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The Concordat

> to Support the Career Development of Researchers

New Vacancy: Head of
Learning and Professional...
Read all news > ! Review of the Concordat Vitae membership

\ & Find out the latest about the Review Join Vitae as a member organisation

> o of the Concordat to Support the to become part of a collaborative and
Career Development of Researchers innovative network committed to
developing researchers to their full
Web app for researchers now potential
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B 1996 Concordat for contract research staff
M 1997 — 2002 Research Careers Initiative
M 2005 European Charter and Code

M 2008 Concordat to support the career development
of researchers

M 2018-19 Independent review and consultation
M 2019 Revised Concordat

“Isolated from wider national and institutional i
developments, the day-to-day experiences of many
individual research staff has, too often, not changed
substantially for the better.”

Lord Sainsbury of Turville
Research Careers Initiative final report (2003)
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Concordat to Support the Career Development of
Researchers

What is it?

The Concordat to Support the Career
Development of Researchers, known as

Researcher Development Concordat

“agreement between employers of researchers
and research funders on the expectations for the
professional development and employment
conditions of researchers in the UK”

It's not the only ‘Concordat’, check
out Kieran Fenby-Hulse’s blog
post

‘One-click Concordats’ for an
overview of all six UK related
Concordats



https://www.vitae.ac.uk/news/vitae-blog/how_a_competition_changed_my_academic_life?searchterm=one+click+concordats

’vitae
Why is it needed? g B

of researchers

Increase support for Address the use of fixed term Address the progression and
researchers to gevelo their contracts for researchers promotion oppoI:tunltles for
career and research identity researchers

95% 95% 98%

Individuals Individuals Individuals

96% 87% 91%

Organisations Organisations Organisations
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Has it made a difference?

Careers in Research Online Survey

90%

85%

80%

75%

70%

65%

s 2009 20Mm 2013 2015 2017

FIGURE 3: Proportion of CROS respondents employed

on a fixed-term contract basis

Progress in implementing
the Concordat to
Support the

Career Development
of Researchers
2008-2017
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potenti
of researd hers

https://www.vitae.ac.uk/vitae-publications/reports/vitae-5-steps-forward-web.pdf/
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https://www.vitae.ac.uk/vitae-publications/reports/vitae-5-steps-forward-web.pdf/

Researcher Development © r; V'l”?e

The Concordat e potontia
Concordat — What,s neW? to Support the Career Development of Researchers g}rgsetarcthelrs
* Three principles hr
* More focus on environment and culture HR EXCELLENCE IN RESEARCH

Four stakeholder groups
» Expectations on funders and managers
» Research staff ‘plus’

Annual public report to organisation’s governing body

All signatories work together on systemic challenges
« e.g., fixed-term contracts and career data

CEDARS biennial survey

CEDARS

Vitae, © 2021 Careers Research and Advisory Centre (CRAC) Limited. A'
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Employment 75 Vlltge

Job security

Institutions must seek to improve job security for researchers, e.g.,
through redeployment processes and greater use of open-ended
contracts

Funders must support institutions to develop policies and frameworks
to promote sustainable employment arrangements and enhance job
security

Signatories must produce an annual report to their governing body,
which includes measures of success, implementation plan and progress

Commit to collective action on seeking ways to provide more security of
employment for researchers

Vitae, © 2021 Careers Research and Advisory Centre (CRAC) Limited. A'




Professional and career development " I\{Iltcg‘el
the potentia
of researchers

Training, support and time

Institutions must provide opportunities and time for researchers to engage in a
minimum of 10 days professional development pro rata per year, recognising
that researchers will pursue careers across a wide range of employment sectors

Provide opportunities and allow time for researchers to develop their research
identity and broader leadership skills

Funders must incorporate professional development into funding calls, terms
and conditions; embed the Concordat Principles into research assessment
strategies

Managers have the skills, support and time to provide meaningful career
development reviews with their researchers

Researchers must take ownership of their career, seek out opportunities,
explore and prepare for a range of employment options

Vitae, © 2021 Careers Research and Advisory Centre (CRAC) Limited. A'
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Mental health and wellbeing

Institutions must promote good mental health and wellbeing through, e.g.,
effective management of workloads and people, tackling discrimination and
bullying and harassment

Funders must consider how funding opportunities and policies can
facilitate different patterns and ways of working

Managers of researchers must promote a healthy working environment

Researchers must take positive action towards maintaining their wellbeing
and mental health

Vitae, © 2021 Careers Research and Advisory Centre (CRAC) Limited. A'




Measuring progress r’ Vlltcg'e

‘ the potential
of researchers

CEDARS: Culture, Employment and Development in
Academic Research Survey

» Reflects the Researcher Development Concordat principles

« Single survey incorporating key questions from CROS (research staff) and
PIRLS (research leaders survey)

« Aimed at all staff engaged in research
* Runs every two years hosted by institutions: April - June 2021

« UK aggregate results and benchmarking of institutional results

Culture, ploy and D in Academi ch Survey

www.vitae.ac.uk/cedars

Vitae, © 2021 Careers Research and Advisory Centre (CRAC) Limited. A'
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the potential
to Support the Career Development of Researchers of researchers

on fixed
term contracts

s Terms and conditions of employment

12 months

research staff
found their

departmental
and local
- = = induction
Recruitment and induction
of research
staff found
their appraisal

werw. — Pgrticipation in appraisal

Compared to ‘

54% of other

academic staff . % g
Fair treatment in working conditions, promotion |\ e
and progress )|

Appropriately
recognised for
contributions to
institution

; are not
Ctlle?rly artlculfates . . confident
their expectations ; :
i e Experience of managing researchers E et
performance ;vel:'foprl?:al;'lce
100 -
80 -

40 -
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to Support the Career Development of Researchers

Professional and career development © r’ vifae
A

Career aspirations and expectations

Academ |C career of research staff have

spent less than one day

Investment in professional development on CED

do not have time to Developing their research identity and

develop their leadership
Two-thirds would like training in:

e leadership capabilities
- Project management

- Leadership

Professional development needs ~'regneother

- Interdisciplinary research
- Career management

Almost half would like training in: ) ..
; Managers’ training needs
- Leading a research group (45%)

- Managing staff performance (46%)

Vitae, © 2021 Careers Research and Advisory Centre (CRAC) Limited.




Environment and Culture © ’Vitqe
— what CEDARS can tell us The Concordat r " 4 [ealising il

to Support the Career Development of Researchers of researchers

Feel valued at
work

Levels of job satisfaction

Feeling valued for contributions to their institution 6 @

Institutional commitment to EDI and inclusiveness

of research
staff would
like training in

Support for mental health and wellbeing ———

Qe
@
22%

Felt
bullied

Incidents of bullying and harassment and reporting

or e %
harassed '13 ?
\ / g:'letssured into \
L Research integrity issues and reporting compromising ilo%

@]
26% ' -
\' standards/
20% integrity*
\& )
D
e '\'/ * (within last

9% two years)
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What’s needed for success? r’ Vlltcg'e
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We all recognise our collective responsibility and accountability

Institutions ensure effective implementation at all levels, raise awareness, gather
feedback, and report on progress

Funders ensure funding calls, selection processes, reporting etc., promote and
support good employment practices

Managers have the skills, time and willingness to support researchers in broadest
sense

Researchers are aware, proactive, and engaged in making their voices heard,
and increasing their employment opportunities

Vitae, © 2021 Careers Research and Advisory Centre (CRAC) Limited. A'




UK system level actions on research ’vi’rae
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What _ flig Concordat B RUSSELL
Researchers 4 | "= Research
™ . Culture and
\ The Concordat to : 1
Culture They £ M Support the Career $g‘0,: lr(?tn ment

Development of
Researchers

Commonly known as
the Researcher
Development
Concordat

Vitae Researcher Development Framework (RDF)
Wellbeing and mental health lens

P
P

UK Research

vitae
, Z
and Innovation

Exploring wellbeing and mental
health and associated support

services for postgraduate researchers

Tackling bullying and harassment

Qur vision

In a world class research and innovation culture there is no place for bullying and harassment, ¢
from any source. Everyone has a right to be treated fairly and with dignity and respect. Our visio _
which everyone is supported to contribute on the basis of their talent and skills, and the wellbei =
is actively nurtured and promoted as a priority.

May 2018

To achieve this vision, we will work closely with our research and innovation community, our employees, partners and
stakeholders to tackle concerns, address the root causes of bullying and harassment and join up approaches to bring
about positive change.
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www.vitae.ac.uk

Vitaeis the glObal leader i supporting the
professional development

of researchers, experienced in working
with institutions as they strive for

reseﬁch excellence, innovation andﬂact

-
4 |

]

3

=¥ CRAG: &
r " . 79 The Caresr Development Organisalion -
-* Vitae is a non-profit program%\&a’rt The ch and Advisory Centre (CRAC)
- & with over 50 years' iende in enha and careers of researchers.


mailto:janet.metcalfe@vitae.ac.uk

